Dugger Union GCommunity
School Corporation

7356 E. Co. Rd. 50 S.
Dugger, IN 47848
(812) 648-7109
duggerunionschools.org

August 19, 2024
Attendance: Kyle Foli, Carrie Howard, Gina Lovelace, Jim Stringer, Darin

Simpson

Call to Order

[J Pledge of Allegiance
0 Moment of Silence

Reading and Approval of the Minutes from the Last Meeting

3 July 2024
CJ Motion to Approve - Kyle Foli
[J Second - Carrie Howard

O Motion Approved

Signing of Most Recent Accounts Payable Voucher Register(s)

O June 2024
0 July 2024

J Board Treasurer



Questions from the Public

J None
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New Business

Staff/Athletic Recommendations (pending background approval)
[0 Ashlyn Hunley - HS English teacher
O Carrie Vallad - JH/HS Instructional Aide
0 Emma Anderson - Athletic Events Bus Driver
[J Motion to Approve - Kyle Foli
[J Second - Gina Lovelace

0 Motion Approved

Field trips / Events
O Thursday, September 12, 2024 - Kindergarten Boyd/Mason -
Apple Hill Orchard - 41 kids 8:45 a.m. - 1:00 p.m.
O Thursday, September 26, 2024 - 8th grade - Annual Sullivan
County Soil & Water Conservation Rafting Trip - Wabash River
from Hutsonville to Merom - 52 kids
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O Friday, December 13, 2024 - Advanced Choir/Musical Theater
(Nichols/Rash) - Beef & Boards Dinner Theater in Indianapolis -
40 kids

O Motion to Approve - Carrie Howard
O Second - Gina Lovelace

J Motion Approved
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[J Discussion/approval of open school board positions
O Motion to approve Kylee Knoepfle and Gina Lovelace
(J To the school board - Carrie Howard
O Second - Kyle Foli
O3 Motion Approved
O Discussion/approval of fuel provider for buses - Premier Energy
J Motion to Approve - Gina Lovelace
(J Second - Kyle Foli
[J Motion Approved
[J Discussion/approval of our own resolution for the town truck
[1 Motion to Approve - Kyle Foli
OO Second - Carrie Howard
(0 Motion Approved
O Discussion/approval of TAG (Teacher Appreciation Grant) policy
(0 Motion to Approve - Carrie Howard
[J Second - Gina Lovelace

(J Motion Approved
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O Discussion/approval of JH wing internet quote - $13,681
O Motion to Approve - Kyle Foli
O Second - Gina Lovelace

O Motion Approved
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Updates

O Finances
General: $1,001,789
ECA: $236,042
Total: $1,237,831

O Enrollment
K-6: 276
7-12: 299
Total: 575

[J Elementary addition - scheduled to be completed by Friday, Oct. 11.

(J Elementary basketball court - concrete is poured, but the court doesn't
extend towards the goal far enough to avoid an injury. We are adding
compacted rock to fill in the area between the court and the goals.

O Football field restrooms - renovations are done.

(0 Football field press box - has been erected and electric is done. We're
now meeting with Lee Co. Tuesday, Aug. 20 (tomorrow) at 9:00 AM to
add some bleacher's/walkway to the door on the north end of the press

box.
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[ Bus barn - looking for more quotes; rock has been poured and buses are
able to park there now.

O JH wing - Commercial Service is currently running duct work and Hicom
has run phone and internet wiring.

[J Weight room - fire marshal sighed off on Monday, Aug. 5; Ken and
Terry are now running electric.

[J Landscaping to the right of the main entrance - donel!
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Announcements

[0 Next executive session(s)
O Wednesday, September 11 at 4:00 PM
3 Next public board meeting(s)
O Monday, September 16 at 6:00 PM
Adjournment
Motion to Adjourn - Gina Lovelace

Second - Carrie Howard

Motion Approved
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Kylee Knoepfle, DUCSC Board President

Jim Stringer, DUCSC Secretary/Treasurer

vl A=

Kyle Foli, DOJCSC Board Member

Carri Howard, DUCSC Board Member

/ﬂM % e

Gma velaJDUCSC Board Member

10



