
Dugger Union Community 
School Corporation 
7356 E. Co. Rd. 50S. 
Dugger, IN 47848 

(812) 648-7109 
duggerunionschools.org 

June 10, 2024 

Attendance: Carri Howard, Gina Lovelace, Jim Stringer, Darin Simpson, 

Stephanie Kinnett, 

Call to Order 

e Pledge of Allegiance 

e Moment of Silence 

Reading and Approval of the Minutes from the Last Meeting 

e May 2024 

e Motion to Approve - Carri Howard 

e Second - Gina Lovelace 

e Motion Approved 

Signing of Most Recent Accounts Payable Voucher Register(s) 

e April 2024 

May 2024 Not Available
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Questions from the Public 

e None 

New Business 

Staff/Athletic Recommendations (pending background approval) 

e Shelby Parr - Guidance Counselor 

Sidney Livingston ~- Elem Instructional Aide 

Natasha Martin - JH/HS Instructional Aide 

Brooke Cox - New entrance front desk receptionist 

Lois Astleford - Life Skills Teacher 

Darrell Pruitt - HS Boys Basketball Coach 

« Motion to Approve - Gina Lovelace 

e Second - Carri Howard 

e Motion Approved
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Field trips / Events 

June 18-20 - FFA - Hutchings - Indiana State FFA 

convention @ Purdue 

July 23-24 -Yearbook - Sandusky - Evansville, IN 

Motion to Approve - Gina Lovelace 

Second - Carri Howard 

Motion Approved 

Discussion/Approval of quote for $7000 from Bob Smith for 

dirt work for bus barn and east side of new playground and 

removal of asphalt from elem basketball court to put ina 

new court. 

Motion to Approve - Gina Lovelace 

Second - Carri Howard 

Motion Approved
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Employee handbook additions/deletions/modif ications 

1. Officially put leave policy of 3-6 weeks in handbook 

2. Dress Code 

A. If yoga pants/leggings are worn, the must be 

accompanied by a shirt long enough to cover the behind 

B. Leather pants may not be worn in the workplace 

3. Remove “Exit Interviews" section from pg. 38 

4. Add definition of “annualized”. An annualized salary is the 

salary an employee receives over the course of 26 pays. 

5. Cafeteria balances - accounts with a negative balance will 

be paid out of an employee's final paycheck; accounts with a 

positive balance will be reimbursed on an employee's final 

paycheck. 

Motion to Approve - Carri Howard 

Second - Gina Lovelace 

Motion Approved 
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Student handbook additions/deletions/modif ications 

1. DUCS pays for students to attend classes at Linton Beauty 

College and Ivy Tech. Academics, attendance (tardies and 

absences), and discipline will be taken into consideration by the 

administration when deciding whether a DUCS student will be 

allowed to attend Linton Beauty College and /or Ivy Tech. 

2. Anew line in the discipline matrix will be added for students 

recording/sharing fights involving DUCS students, 

inappropriate photos/videos of DUCS students, or any 

photos/videos of DUCS staff members without their 

permission. 

3. Beginning July 1, 2024, students withdrawing from DUCS must 

pay off any outstanding cafeteria balance. Students with a 

positive balance will be reimbursed with a check by mail upon 

withdrawing.
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4. Vape offenses in the handbook to now read “extracurricular” 

instead of “athletics” so that vape offenses affect those in all 

extracurricular activities instead of just student-athletes. 

A. First offense: Student misses 25%of their 

extracurricular activity. 

B. Second offense: Student misses 50% of their 

extracurricular activity. 

C. Third offense: Student misses 1 calendar year of their 

extracurricular activity. 

Motion to approve - Gina Lovelace 

Second - Carri Howard 

Motion Approved
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2024-2025 Budget Amendments 

Proposal for IPAD/Apple Care - $20,400 

Motion to Approve - Gina Lovelace 

Second - Carri Howard 

Motion Approved 

Coaching salaries/athletic budget - $15,812 over original budgeted 

amount, not $29,000. 

Motion to approve - Carri Howard 

Second - Gina Lovelace 

Motion Approved 

Increase teacher raises for “Effective” rating to $920 based on 

an average DUCS teaching salary of just under $46,000. This is 

approximately a 2% raise to go in line with ither staff members’ 

2% increase for 2024-25. “Highly effective" rating increase goes 

to $1420, which is just over a 3% increase based on the DUCS 
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average teaching salary. Both increases include an annual $300 

experience increase. $14,800 increase over original budgeted 

amount, but with the change in the ratings system last fall, this 

only cost us $1000 for 2024-25. 

Motion to Approve - Carri Howard 

Second - Gina Lovelace 

Motion Approved 

Discussion/Approval of quote for football field restroom renovations from 

Superior Contracting (Nathan Pickett), less paper towel and toilet paper 

dispenser - $10,600. 

Discussion/Approval of quote for new football field restroom partitions from 

LEE Company - $10,500 

Motion to Approve both quotes - Carri Howard 

Second - Gina Lovelace 

Motion Approved
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Discussion/Approval of athletics drug testing policy - approve that there will 

be a drug testing policy for all student athletes in 2024-25. Parents must 

sign of f on the drug testing policy on Final Forms. 

Motion to Approve - Carri Howard 

Second - Gina Lovelace 

Motion Approved 

Discussion/Approval of quote for thee 12x12 storage buildings (baseball, 

softball, archery) - $10,533.25 

Motion to Approve - Gina Lovelace 

Second - Carri Howard 

Motion Approved
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Discussion/ Approval of quote for Frontline, which is software for 

handling/scheduling of substitute teachers and aides. 

Motion to Table - Carri Howard 

Second - Gina Lovelace 

Motion Tabled 

Updates 

e Finances 

General: $2,613,018 

ECA: $127,682 

Total: $2,740,700 

e Enrollment 

K-6: 300 

7-12: 293 

Total: 593 
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« Secure entrance construction complete. Elementary addition will begin 

in May and be finished by the end of September. 

e JH wing construction has begun. No word on completion date. 

e Small changes need to be made to the weight room by Graber Post per 

the fire marshal before we can take occupancy. 

« The football field press box construction will take place soon by Graber 

Post as well. 

Announcements 

e Next executive session(s) 

« Thursday, July 25 at 4:00 PM 

¢ Next public board meeting(s) 

« Monday, July 29 at 6:00 PM 

Adjournment 
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Motion to Adjourn — Carri Howard 

Second — Gina Lovelace 

Motion Approved 
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eat Verptidl be 
I |) y oD 

Kylee Knoepfle, DUCSC Board President 

Cas fem 
Jim Stringer, pucse Secretary/Treasurer 

Sila d- 
Kyle Foli, Qucse Bo Board Member 

Carri Howard, DUCSC Board Member 

y 
Gina Lovelace, DUCSC Board Member 
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