Dugger Union Community
School Corporation

7356 E. Co. Rd. 50 S.
Dugger, IN 47848
(812) 648-7109
duggerunionschools.org

April 15, 2024
Attendance: Gina Lovelace, Kylee Knoepfle, Jim Stringer, Darin Simpson,
Stephanie Kinnett,

Call to Order
o Pledge of Allegiance

o Moment of Silence

Reading and Approval of the Minutes from the Last Meeting

« March 2024
« Motion to Approve - Gina Lovelace
« Second - Jim Stringer

« Motion Approved

Signing of Most Recent Accounts Payable Voucher Register(s)

o March 2024

o Board Treasurer
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Questions from the Public

o None

New Business

Staff/Athletic Recommendations (pending background approval)
« Megan Cagle, Raygann Richards - elementary teachers for
2024-2025
o Carter Hall, Gage Walker, Hunter Compton, Mikey Pearison
and Aidan Graniti - summer maintenance help positions
« Motion to Approve - Jim Stringer
« Second - Gina Lovelace

« Motion Approved

Field trips / Events
« April 17,2024 - Nichols K-2 Music - Eagle Theater/Movie
o April 18, 2024 - Nichols 3-4 Music - Eagle Theater/Movie
o April 18, 2024 -Michele Sandusky - Yearbook class to WTWO max
of 16 students



Dugger Union Community
School Corporation

7356 E. Co. Rd. 50 S.
Dugger, IN 47848
(812) 648-7109
duggerunionschools.org

April 22, 2024 - Nichols 5-6 Music - Eagle Theater/Movie

April 22,2024 - Mrs. Howard/Mrs. Rash - small group of students
to Acorn Ridge for prom plans. (7 students) 3 day trip

April 25, 2024 - 3™ grade - Martindale, A. Parr, Cagle, Barillas -
Wonderlab - 47 students

May 2, 2024 - MS. Justice's class to Tivoli Theater (Spencer, IN)
for The Great Gatsby about 40 students

May 2, 2024 - 1*' grade to Wonderlab, Bloomington, IN - Ms. Lenf,
Mrs. Manuel, Mrs. C. Kinnett (48 students)

May 6, 2024 - High ability to Bloomington Escape Room

May 9, 2024 - Chemistry - Vincennes University Lab Day

May 15, 2024 - 5™ grade - Evansville LST ship

May 15, 2024 - SPED Holiday World

May 16, 2024 - 2 grade - Linton Bowling Alley and Linton Park
May 20, 2024 - Elementary Field Day - Kona Ice - $2.25/icee, all
staff members are free. 600 x $2.25 = $1350.00
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« Motion to Approve - Gina Lovelace
» Second - Jim Stringer
« Motion Approved
Discussion/approval of 2024-25 budget
Highlights:
Includes 2% staff raise and Christmas bonus
Includes a 5% pay increase for our speech and OT services,
who have worked at the same rate since they started.
Includes 5 new positions in our personnel expense to expand
staff if student enrollment continues to grow.
Motion to Approve - Jim Stringer
Second - Gina Lovelace

Motion Approved

Updates
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Finances
General: $2,282,469
ECA: $144,100
Total: $2,426,569
Enrollment
K-6: 297
7-12: 295
Total: 592

Secure entrance construction will run from March-May. Elementary
addition will begin in May and be finished by the end of September.
JH wing construction will begin late April/early May. If all goes
perfectly, the building could be done by the start of the 2024-25
school year.

Weight room is nearing completion on the exterior and the football
field press box is beginning ( same company - Graber ). There will also

be a storage area added to the football concession stand.
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Announcements

o Next executive session(s)

« Wednesday, May 8 at 4:00 PM
« Next public board meeting(s)

« Monday, May 13 at 6:00 PM

« Kindergarten roundup - 29 students

Adjournment
Motion to Adjourn — Gina Lovelace
Second — Jim Stringer

Motion Approved
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Kylee Knoepfle, DUCSC Board President
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Jim Stringer, DUESC Secretary/Treasurer

Kyle Foli, DUCSC Board Member

Carri Howard, DUCSC Board Member

Gina Lovelace, DUCSC Board Member



