Dugger Union Community
School Gorporation

7356 E. Co. Rd. 50 S.
Dugger, IN 47848
(812) 648-7109
duggerunionschools.org

January 15, 2024
Attendance: Kylee Knoepfle Kyle Foli, Gina Lovelace, Carri Howard, Jim

Stringer, Darin Simpson, Stephanie Kinnett, Kristen Wilson

Call to Order

[J Pledge of Allegiance
71 Moment of Silence

Reading and Approval of the Minutes from the Last Meeting

O November 2023
[J No December public meeting

Signing of Most Recent Accounts Payable Voucher Register(s)

] November 2023

[ Board Treasurer

Questions from the Public

[J None
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New Business

Staff/Athletic Recommendations (pending background approval)
O Terence Gambill - temporary JH/HS English teacher (remainder
of 2023-24 school year)
[ Tabbitha Krentkowski - custodian
O Carter Hall - HS Boys Basketball assistant coach
U Jarred Van Horn - JH Boys Basketball assistant coach
[0 Jodeana Johnson - Archery assistant coach
O Motion to Approve - Kyle Foli
[0 Second - Gina Lovelace

O Motion approved

Field trips / Events
0 Feb. 29, 2024 - Gerig, Wible, Nichols, Marlow - College Fair for
11¥h and 12th graders to Terre Haute North HS (approx. 50
students)
[J Motion to Approve - Carri Howard
{1 Second - Jim Stringer
[J Motion approved
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O Discussion/approval of elementary addition. Show Garmong quote
($539,175) versus grant dollars (~$485,000) to be used. Roughly

$53,000 would come out of our own pocket since the grant amendment

was approved. Addition will include:

[J 2 classrooms (to be used by 6th grade)

O IT closet in current elementary SPED classroom (former elem.
teachers' lounge)

[J Hallway running along the east edge of the new classrooms and the
west exterior wall of the current classrooms with an entrance at
the south end of the hallway

[J Renovations to Mrs. Martindale’s room to divide it into a north
conference room and a south teacher workroom. Doors would be
installed in the new hallway o go into each of these rooms. There
are already two doors to each part of this classroom in the
current elementary hailway.

(3 Approach and Sidewalk

[} Motion to Approve - Jim Stringer
[71 Second - Kyle Foli
[J Motion approved
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[J Discussion/approval of defining absence versus tardy in student
handbook for JH/HS

[ If a student is in class within 15 minutes of the start of class,
they are marked tardy.

[J Students who miss more than 30 minutes of a class period are
marked absent for that class period.

[1 Attendance notification letters will be sent to a child's
parent/guardian when the student accumulates 3 absences and
then again at 6 absences. Another attendance letter will be sent
home if the student accumulates 10 unexcused absences.

[J Motion to Approve - Gina Lovelace
[J Second - Carri Howard
LJ Motion approved
(3 Discussion/approval of 2024-2025 school calendar. The 3 top wants

from the staff survey were:
00 1. 2 week Christmas break
(0 2. Week long Fall Break
[0 3. Starting school later in August
3 Motion to Approve - Kyle Foli

[} Second - Carri Howard
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[J Motion approved
O Discussion/approval of E-Z Clean quote for ail purpose cleaner (approx.
$7000 with attachments). This would be used to pressure wash the
floors and walls in the restrooms and locker rooms.
[J Motion to Approve - Carri Howard
[J Second - Jim Stringer
03 Motion approved
{1 Discussion/approval of spending an additional $13,000 o add a
conference room to the secure entrance. This would prevent
parents/visitors from coming into the main building if they're upset.
0 Motion to Approve - Kyle Foli
1 Second - Gina Lovelace

[J Motion approved
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Updates

O Finances
General: $1,718,865
ECA: $164,630
Total: $1,883,495

0 Enrollment
K-6: 301
7-12: 306
Total: 607

] Science lab - done minus a few small items, fume hood has been
certified as well

(3 Playground - Stephanie

[J JH wing - working with Chriss Jobe on plans, working on someone to
move gas line, locate and potentially move water line

[1 Weight room - Graber Post said this would be done in mid to late
February. We then need to hire out the electrical and HVAC work.

Construction release from the state has been issued.
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L} Upgraded internet infrastructure over Christmas break with some more
still left to do.

Announcements

[3J Next executive session(s)
0 Wednesday, February 14 at 6:00 PM
L1 Rescheduled to February 9, at 1:00 PM
{1 Next public board meeting(s)
O Monday, February 19 at 4:00 PM
[J Rescheduled to February 20 at 6:00 PM
Adjournment
Motion to adjourn - Jim Stringer
Second - Kyle Foli

Motion approved
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Kylee Knoepfle, DUCSC Board President

Jim Stringer, DUCSC gecre‘rary/Treasur'er
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Kyle Foli, @UCSC Board Member
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Carri Howard, DUCSC Board Member

Gina Lc&lace D[G/CSC Board Member



