Dugger Union Community
School Gorporation

7356 E. Co. Rd. 50 S.
Dugger, IN 47848

(812) 648-7109
duggerunionschools.org

February 20, 2024
Attendance: Kylee Knoepfle, Jim Stringer, Carri Howard, Gina Lovelace,

Kyle Foli, Darin Simpson, Stephanie Kinnett, Kristen Wilson

Call to Order

O Pledge of Allegiance
O Moment of Silence

Reading and Approval of the Minutes from the Last Meeting

O January 2024
[0 Motion to Approve - Carri Howard
[J Second - Gina Lovelace

O Motion Approved

Signing of Most Recent Accounts Payable Voucher Register(s)

0 December 2023
O January 2024

O Board Treasurer
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Questions from the Public

O None
O Following comments from the public, these items were discussed:
O Library Location
O Cancellation of the after school program
O Encouraging more kids participation in athletics
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New Business

Staff/Athletic Recommendations (pending background approval)
O Megan Cagle - 3rd grade teacher maternity leave (March-May
2024)
O Jeremiah Hall - HS baseball assistant coach
O Motion to Approve - Gina Lovelace
O Second - Jim Stringer
O Motion Approved

Field trips / Events

O Feb. 22, 2024 - Katie McCammon (Life Skills class) - Happiness
Bag in Terre Haute, IN

O Mar. 6-8, 2024 - Howard - Beta Leadership Convention in
Gatlinburg, TN (approx. 10 students). This is pending. I estimate
that they would leave Wednesday evening, Mar. 6 after school and
be out of school on Thursday, Mar. 7 and Friday, Mar. 8. They
would return the evening of Friday, Mar. 8. UPDATE: I don't
think students would most likely travel with Southwest and
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Northeast students on a bus anymore. I emailed Justin to see if
our activity bus will be ready.
O April 19, 2024 - Wible - Small Business Operations class -
Paris/Marshall, IL
OJ Motion to Approve - Kyle Foli
O Second - Jim Stringer
O Motion Approved

[0 Discussion/approval of handbook update to behavior matrix of
distribution of medications by students
J Motion to Approve - Jim Stringer
[0 Second - Kyle Foli
O Motion Approved
O Discussion/approval of eclipse fundraiser - rent parking spaces, sell
food/drink, sell glasses
[0 Motion to Approve - Kyle Foli
[0 Second - Carri Howard

O Motion Approved
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O Discussion/approval of head lice policy
O Motion to Approve - Carri Howard
O Second - Gina Lovelace

O Motion Approved
Discussion of Commercial HVAC proposal
Motion to Table - Carri Howard
Second - Kyle Foli

Motion Approved
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Updates

O Finances
General: $2,104,239
ECA: $159,352
Total: $2,263,591

O Enrollment
K-6: 300
7-12: 303
Total: 603

[0 Secure entrance construction will run from March-May. Elementary
addition will begin in May.

OJ Playground renovations and weight room construction are underway.
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Announcements

0 Next executive session(s)

O Wednesday, March 13 at 4:00 PM
O Next public board meeting(s)

O Monday, March 18 at 6:00 PM

Adjournment

Motion to Adjourn - Gina Lovelace

Second - Carri Howard

Motion Approved
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