Duguer Uniok Commumnity
Scheol GCorporation

7356 E. Co, Rd. 50 S.
Dugger, IN 47848

(812) 648-7109
duggerunionschools.org

Attendance: Gina Lovelace, Kyle Foli, Carri Howard, Kylee Knoepfle, Jim
Stringer, Darin Simpson, Stephanie Kinnett, Kristen Wilson

September 18, 2023

1. Call to Order
a. Pledge of Allegiance
b. Moment of Silence
2. Questions from the Public
a. None
3. Reading and Approval of the Minutes from the Last Meeting
a. August 2023
Motion to Approve: Gina Lovelace
Second: Carri Howard

Motion Approved

4. Signing of Most Recent Accounts Payable Voucher
Register(s)
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a. August 2023

Board treasurer

5. New Business

a. Angie Wilson presented Casey’s Kicks check
b. Staff/Athletic Recommendations (pending background approval)

i. Custodian ~ Regan Grose
ii. JH/HS instructional aide - Liz Monroe
iii. HS baseball assistant coach - Tanner Earle
iv. Bus 6 aide ~ Sara McCandiess
Motion to Approve: Jim Stringer
Second: Kyle Foli
Motion Approved
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c. Field frips / Event

i. 1" Grade - Max & Honey’s in Brazil, IN (fall activities) —
Friday, Oct 6 (Lent, Manuel, C. Kinnett)

ii. Kindergarten -Apple Hill Orchard Bruceville, IN — October 5%

iii.8" Grade — Candles Museum in Terre Haute, IN —
Wednesday, Oct 11 (Catlin)

iv.2" Grade — Fowler Pumpkin Patch in Bloomington, IN —
October 13

v. Biology 1 & Environmental Science — Urban Air in
Bloomington, IN (incentive reward from last year) — Monday,
October 23 (Lane)

vi.Small Business Operations in Bloomington, IN — Wednesday,
Nov 15 (Wible)

Vil 4" Grade — Stem workshop at Westgate Academy in
Crane, IN — Tuesday, May 14, 2024 (Bonds & Kerns)

viii.  Disney Trip — Culinary Arts

1. Taking a Van or something similar

2. Updated Chaperone list — just Joanie,Phillip,and Kallie
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3. Maximum of 7 kids attending now (4 boys,3girls)

4. Money not raised by the fundraisers would be owed by
the students/parents. If an attempt to raise money isn’t
made by October 6(due date of first deposit), then the
student isn’t going. Parent meeting was held on
Monday, August 28.

Motion to Approve —Kyle Foli
Second — Carrie Howard

Motion Approved

d. Discussion/approval of Future Farmers of America club at DUCS

Motion to Approve — Jim Stringer

Second — Kylee Knoepfle
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Motion Approved

e. Discussion/approval of PTO payout
Motion to Approve — Jim Stringer
Second — Carri Howard

Motion Approved

f. Discussion/grant approval for playground equipment
Motion to Approve — Kyle Foli
Second — Gina Lovelace
Motion Approved
g. Discussion/approval of installing garage doors, openers and having
the wood frames replaced in the shop — approx $5000
Motion to Approve — Jim Stringer
Second — Carri Howard

Motion Approved

h. Discussion/approval of creation of DUCS police department
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Motion to Approve — Kyle Foli
Second — Gina Lovelace

Motion Approved

I. Discussion/approval of construction of secure holding area at
entrance of school. Justin secured a grant for $93,000. We would
pay the other $93,000. Initial budget quote is from Garmong.

Motion to Approve — Jim Stringer
Second — Carri Howard
Motion Approved

J. Discussion/approval od Stryke Security web filtering quote
($8,890)

Motion to Approve — Carri Howard

Second — Gina Lovelace

Motion Approved

k. Discussion/approval of FileWave(file management system) renewal

($7,689.70)
Motion to Approve — Kyle Foli
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Second — Jim Stringer

Motion Approved

6. Updates

a. Finances (does not include Fred Boyd Math scholarship)
i. General: $2,150,285
ii. ECA: $214,202
iii. Total: $2,364,487

b. Enrollment
i. K-6: 298
i, 7-12: 300
iii. Total: 598

7. Announcements
a. Next executive session(s)
i. Wednesday, October 11 at 4:00 PM
b. Next public board meeting(s)
i. Monday, October 23 at 6:00 PM
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8. Adjournment

Motion to adjourn: Gina Lovelace
Second: Carri Howard

Motion Approved
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