Dugger Union Commumnity
School Corporation

7356 E. Co. Rd. 50 S.
Dugger, IN 47848
(812) 648-7109
duggerunionschools.org

Attendance: Kyle Foli, Carri Howard, Kylee Knoepfle, Jim Stringer, Darin
Simpson, Stephanie Kinnett
August 14, 2023

1. Call to Order
a. Pledge of Allegiance
b. Moment of Silence
2. Questions from the Public
a. None
3. Reading and Approval of the Minutes from the Last Meeting
a. July 2023
Motion To Approve: Carri Howard .
Second: Kyle Foli
Motion Approved
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4. Signing of Most Recent Accounts Payable Voucher
Register(s)
a. July 2023

Board treasurer

5. New Business
a. Staff/Athletic Recommendations (pending background approval)
i. HS Softbali Assistant Coach ~ Madison Marlow
ii. JH Cheer Coach - Sidney Livingston
Motion o Approve: Jim Stringer
Second: Carri Howard

Motion Approved
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b. Field trips / Event

1.

ii.

12™ Annual Indiana Latino Education Summit and College &

Carrer Fair — Haylee Barillas — Wednesday, Sep 20 from 8:30

AM -- 2:00 PM in Evansville

Motion to Approve — Kylee Knoepile

Second - Carrie Howard

Motion Approved

Disney Trip — Culinary Arts
Updated chaperone list — Just Joanie, Phillip, and Kallie
How do you plan to raise $20K+ from the listed
fundraisers? Money not raised by the fundraisers would
be owed by the students/parents. If an attempt to raise
money isn’t made by October 6 ( due date of first
deposit), then the student isn’t going. When do you need
to have a deposit/all of the money in by?

Sign agreement for exclusive benefits b - y June 9, 2023

First Deposit - $295 per person due October 6, 2023

Second deposit - $300 per person due December 8, 2023
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Final payment -- Final balance due February 2, 2024
Motion to Table — Carrie Howard
Second — Kyle Foli
Motion Tabled
iii. 5™ grade trip to Fairbanks — Sep 22, 2023
Motion to-Approve — Kyle Foli
Second — Carrie Howard

Motion Approved

c. Discussion/approval of non-certified employee salaries

Beginning hourly wage of $12.50 for kitchen, custodial, and

aides.

Experienced employees in these categories would be raised

by the corresponding percentage.
33 employees in all would receive a raise.

Budget hit would be $45,144
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Substitute teachers/aides currently make $10.71/hour.
Kitchen and custodial subs make $12.00/hour. Cost to
increase substitute teachers/aides pay would be $8,127.

This would cover 5 subs/day.
Budget hit including sub increases would be $53,271.

Budget is based-on 560 students, Net income would still be
$83,057 for 2023-2024.

Motion to Approve - Jim Stringer
Second - Carrie Howard

Motion Approved
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6. Updates

a. Finances (does not include Fred Boyd Math scholarship)
i. General: $2,445575
i. ECA: $221,754
iii. Total: $2,667,329

b. Enrollment
i, K-6: 297
. 7-12: 286
ili. Total: B95

7. Announcements
a. Next executive session(s)
i. Wednesday, September 13 at 4:00 PM
b. Next public board meeting(s)
i.  Monday, September 18 at 6:00 PM



8. Adjournment

Motion to adjourn: Kyle Foli
Second: Jim Stringer

Motion Approved
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