Bugger Union Community
school Corporation

7356 E. Co. Rd. 50 S.
Dugger, IN 47848
(812) 648-7109
duggerunionschools.org

Present Jim Stringer, Kyle Foli, Gina Lovelace, Kylee Knoepfle
Absent Carri-Howard

June 10, 2019

1. Call to Order

Invocation- Jim Stringer

2. Reading and Approval of Minutes from the Last Meeting
1st- Jim Stringer
2nd- Gina Lovelace

All approve

3. Signing of Accounts Payable Voucher Register

4. New Business
a. Approval of board member positions
i. KyleFoli

ii. Carri Howard
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*Larry Philips made the nemination for these two candidates. Jessica
Hambrick was also on the nominating committee.

Ist- Kylee Knoepfle

Z2nd- Jim Stringer

&ina Lovelace approve

Kyle Foli-abstain

b. Staff/Athietic Recommendations
i. Joanie Reynolds - HS Family & Consumer Science Teacher
ii. Shelby Parr - HS Math Teacher
ili. Ginger Hathaway - JH/HS Speciai Education Teacher
iv. Leah Wible - JH/HS Business / Computer Science Teacher
v. Elsa Crooks - Elementary Teacher
vi. Steve Hall - Athletic Director
vii. Greg Kinnaman - Assistant Athletic Director
vili.  Matt Snead - Assistant HS Volleyball Coach
Ist- Gina Lovelace
2nd- Kylee Knoepfle
All approve
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c. Approval to install LEDs in the old gym - $12,190 was initial_cost,
$8590 after rebate
*Includes Restrooms, locker room, boiler room, and stage
Ist- Kylee Knoepfle
Znd- Jim Stringer
All approve

d. Approval fo proceed with carpet (4 rooms) and blinds (7 rooms)
1st- Gina Lovelace
2nd- Kylee Knoepfle
All approve

e. Approval for increase in daily route pay for bus drivers and
payment for first festing attempt and physical
i. current pay rate is $70/day, will increase Yo $100/day
ii. offer to pay for physical (if needed) and first testing
attempt
Ist- Jim Stringer
Znd- Gina Lovelace

All approve
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*Physical will be paid when needed

f. Approval for athletic trainer - $6000 for 180 days, 20
hours/week
Ist- Kylee Knoepfle
2nd- Jim Stringer
All approve

g. Discussion on back door bar removal and solutions - Joe Smith
Table this discussion
Ist- Jim Stringer
Znd- Gina Lovelace

All approve

h. Bullying report - Tom Arthur
i. Approval for handbook policy changes - Tom Arthur

(Policy change *Coffee grounds or look alike substance)

Ist- Jim Stringer

2nd- Gina Lovelace
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All approve
*Bullying (41 Total reported0 87% increase

Cultural training will be given for junior high student

j. Field trips / Events
i. Cob & Cog - Sept. 27 af Tvy Tech
ii. David Lane Memorial 5K Run / Dog Walk - Sept. 28
Ist- Kylee Knoepfle
2nd- Gina Lovelace

All approve

5. Updates
a. Finances
i. Operating: $967,876
ii. ECA: $31,848
iii. Total: $999,724
b. Enrollment
i. K-6: 188 (197 on Harmony, but 29 6th graders going into
JH, 20 Kindergarten students at roundup)
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i, 7-12: 227 (230 on Harmony, but 32 seniors graduated, 29
students going-into 7th grade)
ii. Total: 415 | 7
c. New school app is ready fo test for Android devices and will be
ready soon for Apple devices
d. 5th bus is in the parking lotl We will have 4 daily bus routes for
the 2019-20 school year. More information on stops and

6. Announcements
a. Summer lunch program - 12-1 every weekday, $5 for adults, FREE
for everyone 18 and under, looking for volunteers, volunteers eat
for freel
b. Thank you to Psi lota Xi for $300 for literacy materials!
c. Next executive session - Monday, July 1, 2019 at 6:00 PM
d. Next public board meeting - Monday, July 8, 2019 at 7:00 PM

7. Questions from the Public
Kylee Knoepfle was approached to help Dugger Youth League concerning

baseball diamond lights. Board agreed to ask for an estimate from the league.
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8. Adjournment
Ist- Gina Lovelace
Znd- Jim Stringer
All approve

X Kyl




